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Background Document to Proposition 5 arising from the D&P Union’s 
Extraordinary General Assembly of April 14th, 2012

 

Development and Peace is at a critical and defining moment in its history. Major decisions will be 
taken at the National Council meeting in June. We hope this message can help inform a broad 
reflection on upcoming decisions and to act within a prudent timeframe.   

 

How does Development and Peace adapt to a new environment while the social, political and 
economic structures are still unjust and the original missioni

In our new environment, organizations whose central mission is social justice, disturb and so, 
attempts are made so they will be silenced, reoriented or destroyed.  This is the case since 2009 as 
Development and Peace sustains attacks – based on false allegations, and in 2012, the Canadian 
government decided to cut the public funding of our Organization by 65%. 

 of Development and Peace is still 
justified?  We believe that in accordance with its mission, the heart of Development and Peace's 
action in the South and in Canada must remain the work of social justice, and this must be reflected 
in budget choices, resource allocations and the organization's public image. 

In order to face up to this environment, hostile to organizations who work for social justice, the 
leadership of Development and Peace either the General Management or the Executive Committee 
of the Organization, has chosen, since 2009, a strategy of silence, of not making any waves, of not 
taking any risks at annoying the Government; they refused to launch any communication or 
mobilization campaigns to defend or promote the Organization.  After attacks against Development 
and Peace and just prior to the submission of the funding request to CIDA, the Union lanced an 
appeal in its presentation to the National Council of June 2010:  “We believe that, in this context, it is 
necessary to initiative initiatives of mobilization on a large scale, all of the active forces of D&P, be it 
members, its partners in the South and its employees, all should be put to the task of putting forward 
the relevancy of the work of D&P, of making our voice heard.  We should no longer accept silence as a 
strategy.” This appeal was ignored. 

Now that the cut  to public funding of Development and Peace is confirmed, we are still waiting for 
the leadership of Development and Peace to mobilize forces to denounce the current shift in 
Canadian development assistance.  But, persisting in the same logic and withdrawal, the leadership 
of the Organization now propose a restructuring process that will reduce the staff and consequently 
the capacity to launch mobilisation campaigns in Canada. 
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We agree with the contents of the letter of the three former Executive Directors of Development and 
Peace: “What is outlined on the horizon is leaves the omen of an alienation of active members, a loss 
of dynamism among the staff and members for the education of the Canadian public1

The unionized employees of Development and Peace deplore this strategy of silence, which is 
contrary to the mission of the Organization.  It is for this reason that, in its General Assembly, the 
unionized employees adopted unanimously an alternative proposal to that of the current 
Management, in order to face up to the current situation, a proposal to re-launch and regenerate the 
Organization.  We propose a year of transition in order to permit the members of the Organization 
and the employees to reflect together on new approaches and new synergies and to rapidly launch 
new initiatives of communication, mobilization and fundraising.  The cost of our alternative proposal 
is $1,2 million more than that of the Management but it is feasible if we consider the amounts 
available in the different Reserve funds of Development and Peace ($11 million at September 1, 2011 
of which $6 million is unallocated). 

”. 

Protect the mission of Development and Peace 

 

One of the harmful consequences of the cuts in public funding to organizations of international 
cooperation is that some of them will change their policies and practices citing reasons of economic 
survival. Some Canadian NGOs have already agreed to work with the companies in the extractive 
industry, which as we know, is much more concerned with their own profit margins than in 
supporting development. Others NGOs will turn towards emergency relief, which generates more 
revenue than education and advocacy campaigns. Some Canadian NGOs already specialize in these 
appeals for emergency relief, conducting emotional campaigns with questionable respect for the 
dignity of the victims of humanitarian crises.  

 

For the staff, the issue of the role of emergency relief within Development and Peace raises 
questions.  The proliferation of humanitarian crises and the financial cuts could run the risk of 
diverting us from our central mission, and bringing us to focus our programming, our 
communications and fundraising campaigns on emergencies in order to bring in more donations and 
thus diverting us from our mission. In light of the increased incidents of emergency and disasters and 
in conjunction with our financial cuts, how do we ensure that Development and Peace does not 
transform into a primarily emergency focused organization? 

 

We have already reduced, and will have to cut again, the funding to dozens of our long-time 
partners, including church groups, who fight for economic justice, for respect for human rights, for 
the protection of their land and water, etc. On the other hand, we always keep a reserve (10% of the 
Share Lent campaign) to fund emergency relief projects, in countries where we don't have any 

                                                           
1  Letter to Ronald Breau, President of Development and Peace, November 11, 2011, by three former Executive 
Directors of Development and Peace.  Jacques Champagne, Executive Director (1973-1988), Gabrielle Lachance, 
Executive Director (1988-1996), Fabien Leboeuf, Executive Director (1996-2001). 
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partners and where we have neither a program nor a development strategy. In the current context, 
where we spontaneously receive significant donations for major humanitarian crises with which we 
can engage in an interesting continuum of support - emergency relief, reconstruction and 
development, as we did after the earthquake in Haiti, Hurricane Mitch, the Tsunami in Indonesia, and 
the genocide in Rwanda - could we consider reallocating all of the Share Lent donations to our 
regular partners? We could use this reserve of 10% of the Share Lent donations to support activities 
promoting the social teachings of the Church by our partners in the Global South. If we must 
absolutely keep a general fund for emergency relief, could these funds be cut according to the same 
proportion as the funding cuts intended for our regular program of social justice?  

 

Therefore, we ask the members of our organization to reaffirm the mission of Development & 
Peace:  

Should we remain faithful to the mission of social justice and continue to support groups that are 
putting forward alternatives to unjust social, political and economic structures (even with fewer 
resources)?    

 
A mobilized movement or an institution?  
 

The mission of Development and Peace in Canada is to educate Canadians about the causes of 
poverty and under-development in the world and to mobilize members so that things will change. 
Development and Peace has carried out exemplary education campaigns on major development 
issues, it has been active in coalitions and social movements in Canada and has mobilized hundreds 
of thousands of Canadians in actions for change. Development and Peace has already played a 
leadership in Canadian society and has been the voice of repressed and threatened groups in the 
Global South. 

 

We have known for some years that the government has been engaged in undermining Canadian 
civil society; the government has cut or denied funding to organizations that criticized its policies.  
Nonetheless, the work of raising awareness and mobilizing Canadians is the other essential part of 
Development and Peace's mission. Our partners and employees strongly reaffirmed it.   The time is 
right to establish linkages with other progressive organizations whose work is also being undermined 
by the Canadian government and work together to promote the cause of social justice in Canada. 

 

We ask the members at their Regional Assemblies to reaffirm the prophetic mission of 
Development and Peace including the mobilization of members, communications, education 
campaigns and fundraising based on issues of social justice, and the establishment of alliances with 
social movements and groups that share our values. 

 
Conclusion 
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We, the staff, believe in democracy at Development and Peace, and do not want to substitute 
ourselves for members in the decision-making within the organization. We request that members 
have a say on the future of Developpment and Peace  during Regional Assemblies in April and May, 
2012, and to clearly indicate the future directions the organization should pursue, as much as for its 
work in Canada as in the Global South. 

 

We have Development and Peace at heart. We respectfully submit our proposal (proposition 5 
arising from our Union’s General Assembly of April 14th, 2012) for your consideration and we 
strongly wish that you be permitted to discuss this as well as the proposal from the Management.  

 

 

 

 

 

 

 

                                                           
 


