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Background
The crisis that has plagued Development and Peace for several months, if not years, is of great concern to us. The shift to the right, in which the Church is more and more involved, will henceforth affect Development and Peace and the entire Caritas Internationalis network. For us as Development and Peace members, this raises one question; will D&P remain an international solidarity NGO and an invitation to openness to the world, or will it become a propaganda tool for Catholic identity? 
Christian identity 
Some who believe themselves to be the only true Catholics, “the real Catholics” expect the CCCB to "clean up" the progressive impurities that have infiltrated Development and Peace (A Time of Grace, p. 1). Consequently, these accusations are addressed to all Christians that in their social involvement and conscience lay claim to the Gospel. Regardless of language, is this not our ultimate reference since the Second Vatican Council (1962-65)? 

What do we find in the life, teaching, and practice of Jesus?  We find freedom, liberation, inclusion, and a huge respect for each person and individual conscience; values that even applied to people who did not follow him, those that his followers wanted to silence.  No, Jesus had faith in humanity, he encouraged people to “judge for yourselves” (Lk 12, 57). 
In his time, Jesus went well beyond the "sharing of bread" to risk his own life by denouncing oppression and injustice, i.e. "to break the yoke" Isa 57, 6-7.  Jesus preferred the solidarity of the marginalized to the "purity of doctrine and the law" championed by the high priests and Pharisees.  He was rebuked for associating with nobodies, the "impure", the unorthodox (Lk 5, 27-32; 7, 34-35 and Macc 2, 15-17).  His rare bouts of anger were reserved for religious leaders shielded behind moral certainties and the letter of the law (Mt 23).  For us today, this whole debate with orthodox Catholicism is fundamentally the same; it is an issue of faithfulness to the gospel message (1) and an argument that clearly surpasses Development and Peace's crisis.  Is not being Christian first and foremost a question of following Jesus, of being a disciple, of seeking to live his openness to others? 
The spirit of Vatican II and the creation of D&P
This evangelical spirit and its priorities were rediscovered and reaffirmed by the Church in the course of the Second Vatican Council (1962-65), which brought together the worlds 2,500 bishops.  The concept of the "People of God" took root in documents like the Church in the World in our Time, as the Church reoriented itself and its security by opening itself to the world and walking with it.  The Council affirmed that "The hopes and joys, the grief and anxieties, of humanity in this time and above all the poor and all those that suffer are also ours". 

It was in the wake of this Counciliar movement that the Canadian bishops, spurred on by their encounters with their Latin American counterparts, created Development and Peace "in partnership" with the laity.  From the outset, it was the laity that was entrusted with the mission of combating injustice in the world, of mastering the mechanisms, of supporting groups involved with the poor and in the quest for liberation in the South and called to struggle with these against the causes of poverty that are often to be found in the North.  Hence, the urgent need for education programming in the North and for the denunciation of unjust political, social and economic structures.
Development and Peace was charged with raising awareness among the baptized, and particularly among practicing Catholics, that faith in Christ includes a dimension of social and political involvement , of making the world truly human (2).  In this context, Development and Peace became the concrete application of this commitment to justice and the Canadian bishops made numerous interventions in this same spirit throughout the 1970s and 80s.* 
Change of direction 
Quite aside from attacks by fundamentalist Catholic groups, there is a strong wind out of the Vatican intent on refocusing the Church on itself in a stance of fear and isolationism and with the hope of mustering its conquering troops in an assault on the pagan world.  This was particularly evident in the last meeting of Caritas Internationalis in Rome. 
In Rome's eyes, Development and Peace, an instrument of openness, freedom, and universal solidarity, needs to become an organ of propaganda that lends greater weight to promoting the Pope's teachings and Catholic morality and in doing so becomes a kind of sect dedicated to the defence of these truths at the expense of its partners.
Henceforth, the organization will be expected to focus on the spectacle of poverty and on a sense of urgency without asking why the poor are so numerous and why they continue to increase.  It will no longer need concern itself with action on the causes of injustice, to support the rights of the poor, or to struggle to change the "sinful structures" that condemn billions of people to semi-slavery.  It will return to charity, quick fixes without exposing or denouncing the powers of this world, so as not to upset them.  In such a scenario, the existing Development and Peace and its partners are entirely too disturbing.
Collegiality and “NIHIL OBSTAT"- - (veto power/requesting permission)

When it comes to operating collegially, a principal that the Second Vatican Council clearly espoused, unfortunately it has been subverted at all levels of the Church for some time.  Even for Development and Peace, an organization that was consciously designed to be democratic its outset, unilateral decision-making on the part of management in collusion the secretariat of the CCCB has superseded.  Even the National Council is held at a distance.  The ecclesial culture of secrecy and closed door sessions has contaminated Development and Peace.  It is in this context that the organization now risks taking a fundamental decision to give veto rights over partners to diocesan bishops, as if society belongs to the bishops.  The process would empower bishops to remove this or that partner from the list based on simple suspicions, or as a result of any type of disagreement.  Is this not what happened this past spring when Development and Peace abruptly dropped the Centre PRODH.  Did not 20 years of partnership fall to the doubts raised by Cardinal Norberto Carrera of Mexico, over and against the results of an official inquiry conducted by three bishops that in 2009 judged the accusations against the Centre unfounded?  Is this not a portal for the arbitrary, for injustice and a perversion of our decision-making processes?
Vatican II focused greatly on the "People of God", on the responsibility of the baptized to pursue the mission of Jesus.  Together we are the Church.  We are each and all responsible.  And like the biblical Paul, we are able to challenge Peter and the bishops when they are not in line with the spirit of the Gospel, or abuse their power.  We are called to freedom and intend to fully participate as subjects in the challenges and debates, a stir in our Church. 
A time of grace – Really?
The “A time of Grace” document was produced by a working group mandated by Development and Peace’s National Council “to develop a global response strategy” to the LifeSiteNews.com (LSN) attacks against the organization.  LifeSiteNews had accused D&P partners of promoting abortion, particularly in Mexico.  A Time of Grace dated November 10, 2010 was tabled with the National Council last June and is available on the blog soutenonsdetp.wordpress.com 

The document begins with a brief introductory background, which states “While there is general support for D&P among the leadership and the majority of the bishops of Canada, several bishops have expressed concerns relating to the mandate/orientation of our organization and our financing … it is clear that should these minority views win wider appeal, D&P would be substantially changed”. Could it be clearer? D&P might well lose its identity, its soul. The report goes on to propose four groups of proposals. Our comments on these follow.

A) D&P’s relationships with our partners 

A Time of Grace states: 

The June 17-18 meeting of the CCCB’s Permanent Council stressed the importance of “…determining whether any partners of D&P have been involved in activities contrary to Church teachings and the need for D&P to have criteria based on moral principles of collaboration...”
Archbishop Collins also raised this concern in his letter of July 24, 2009 to Development and Peace: “the bodies that administer these projects must also be in harmony with the principles of our Catholic faith”. (pp. 2-3)

We say:

On page 3 of a Time of Grace, we note a disturbing shift in the opinion of the document’s authors, who after the extracts mentioned above, offer put forward the following extract from Basic Principles and Orientations (November 1982): “…Development and Peace, in its objective of cooperation in development, does not want to make any distinction among the beneficiaries of this cooperation."  and "D&P has the expertise of highly qualified professional staff including Project Officers who have intimate knowledge of the areas for which they have responsibility".

Ultimately, this "basic theological orientation" stands in contradiction to their recommendations 1 to 6, that are essentially intended to establish a system of rigorous if not fussy controls,–protocols, monitoring websites, reviewing newspaper articles – to detect "morally sensitive" situations (primarily abortion and sexual morality).  At the same time, the authors accept that all of these control measures need to be implemented in order to avoid attacks from those "who do NOT make “on the spot” visits or in-person inspections, and who do NOT interview or contact our partners." The authors go on to point out that the attackers "have little understanding of our partners." (p.5)    

B) D&P's relationship with bishops or bishops conferences in the South 

A Time of Grace states:

Here again, the Commission of Inquiry raised this issue.  The Commission’s report suggests “…that D&P foster good relations with the bishops…while working closely with Caritas Internationalis.  (p 6)

We say: 

The strong inclination seems to be to give Southern bishops the right of veto ("nihil obstat") over D&P’s work under the pretext of establishing "good relations with them. The dramatic example of Mexico's Centre PRODH illustrates that in this case the local Archbishop Norberto Carrera actually exercised veto power over this human rights center.  Ideological and moral motivations, particularly "the decriminalization of abortion (p.10), are very often the basis for such judgments.

From our perspective, final responsibility for the selection of partners and projects must remain with Development and Peace.  See the earlier section Collegiality and “nihil obstat".

C) D&P's relationship with the CCCB and our mandate 

A Time of Grace states:

In its report, the Commission of Inquiry raised this same question:  “…In recognizing the good relations and communications that already exist between D&P and the CCCB, we encourage D&P to ensure more thorough consultations with the Bishops of Canada and particularly the two Bishops who are appointed as members of National Council”. We therefore… “recommend to the CCCB that it continue to support the organization it founded more than forty years ago.” Section C - Recommendations 7 to 16

We say: 

The authors of the document actually propose that we maintain existing practices and orientations and not the changes proposed by the divergent views of some bishops (who would want to "reshape") and of some hard-core doctrinal movements (that want to "clean up" the organization).  This raises a few questions: Is D&P the "development organization" of the bishops alone or is it an instrument of the Canadian Church that can not be reduced to the bishops alone?  Do we not speak of D&P “as a national lay movement for social justice and solidarity" at the bottom of page 9? 

Closer relations and dialogue with the bishops are clearly desirable goals, but D&P must not become a department of the CCCB Secretariat and of the Vatican.  We recognize that the millions of dollars received, largely from practicing Catholics, assumes the active collaboration of diocesan bishops, and that some of these would like to see all this money invested elsewhere. 

D) Internal reflection and training within Development and Peace 

A Time of Grace states:
The Committee of Inquiry encourages "…D&P staff to develop a good and sound understanding of the social doctrine of the Church. Only in this way will the confidence of Catholics be restored”. (p. 10). 

We say:

Have Catholics really lost confidence in Development and Peace?  Are we not talking about a few radicals that want to "clean up" the organization?  Do D&P staff have an "unsound" understanding of Catholic doctrine?  Is Development and Peace's senior management to verify "the Catholic credentials" of their employees?  Is the encyclical "Caritas in Veritate", which is very limited in its social analysis and that does not target "collective structures of social sin" to replace the Gospels, the second Vatican Council and the encyclicals on social justice as we move forward?

A Time of Grace also states:

To articulate - as standard operating policy- that within D&P, on matters of adherence to Catholic faith or values:

· the Executive Director is the sole authorized spokesperson to deal with the media on these matters; 

· where questions arise, the Department Head concerned is mandated to promptly inform the Executive Director;

· a full reporting of such questions or incidents be provided to National Council at least annually. 

In short, to develop a policy on media relations, including dealing with the new social media.  (Recommendation 19, p.11)

We say:

The proposed media communication strategy, which identifies the director as the only recognized spokesperson on these issues, is precisely the same model as that of the Vatican, the CCCB, and of all governments seeking to deny public and media access and to avoid transparency.  Everything is controlled from above and everyone must live with "the party line", even if "Caritas in Veritate" strongly espouses the values of transparency.

----------------

The document concludes with a quote expressing the hope that this fierce opposition does not "waste" the "precious treasure" that is D&P (p.12).  

We believe that the crisis could transform itself into a true "Time of Grace" … if and only if, D&P members are able to fully assume their role as members and to seriously reflect on the issues underlying this crisis.

OUR CONCLUSION

In summary, a Time of Grace calls for the renewal of Development and Peace.  However, this renewal is not premised on the basis of our mandate of solidarity with partners in the South and in the North.  Rather, it is to make the organization less vulnerable to possible attacks from radicals that do not warrant real attention (i.e. defensive attitude).  It constantly encourages us to seek out a purely theoretical purity, rather than freely pursuing our work of liberation (i.e. attitude of openness).

Like the Fathers of the Council that quickly laid aside the Council schemas prepared by the Roman Curia, the National Council needs to set aside this inadequate response and re-launch its reflection.  It is up to the members of the National Council, the staff and "ordinary members" to consolidate DP with its original mandate.  It is a question of fidelity to proven practices of partnership and to the positive effects of our work on the poor of the world, as well as to the education and action efforts that have enabled so many Canadian Catholics to live the social dimension of their faith. 

--------------- 

(1) See the two volumes of Albert Nolan Jesus Before Christianity and Jesus Today as well as Hans Küng’s Being Christian and his Memories.

(2) The Encyclical On the Progress of Peoples (Paul VI, 1967), the Synod on Justice in the World (1971) and “Sollicitudo Rei Socialis” (John Paul II, 1987).
* In 1984, the Social Affairs Commission of the CCCB published Ethical Choices and Political Challenges: Ethical Reflections on the Future of Canada's Socio-Economic Order”:
1) "To be present and to listen to the experiences of the poor, the marginalized and the oppressed in our society;

2) To carry out a critical analysis of the economic, political and social structures that are the cause of human suffering;

3) To make a judgment on the social values and priorities in the light of Gospel principles and the social teachings of the Church;

4) To stimulate reflection and creative action around visions and new models for social and economic development;

5) To act in solidarity with popular groups in their struggle to transform economic, political, and social structures that are a source of injustice."

